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Pacific Leadership Programme - Wrap Video

In August 2023, WISPA and Pasifika SiS: Sisters in Sport partnered together with our funding partners the Ministry of Foreign
Affairs & Trade and the U.S. Department of State to run a three-week leadership development programme for 10 emerging female
leaders from Fiji, Samoa, Tonga and the Cook Islands to support them through mentorship and cultural exchange.

The programme was structured to begin with the first week consisting of talanoa/whakawhanaungatanga, and various workshops
from both WISPA and Pasifika SiS leaders and other wāhine toa from the sport and recreation industry in Aotearoa. Topics covered
included personal ways of exercising leadership, understanding intersectionality and its implications on leadership, human-centred
design approaches and the significance of the tapa framework and discussions centred on the intricate landscape of Pasifika
indigenous leadership models and frameworks.

For the next 8 days, the wāhine were hosted by mentor organisations that immersed them into their organisational work programmes,
culture and team environments. Seven host organisations were onboard including Sport New Zealand, High Performance Sport New
Zealand, Harbour Sport, Sport Waitakere, Rugby New Zealand, Tennis New Zealand and the Warriors Community Foundation.

The wāhine were exposed to a wide range of programmes, workshops and experiences that assisted them with their specific goals and
plans for their return home, including attending the Sport NZ Disability Hui, a high performance coaching course, a workshop on
developing a Pacific wellbeing strategy, attending the Sky commentary box at an NPC game, visiting TVNZ, plus various meetings
with Probation, Cause Collection, Waka Ama and Pasifika networks in the community.

The host mentors then provided dedicated time supporting their mentees with the creation of an ‘action plan’ for implementation in
their home nations. The group then reconvened together on the final two days of the programme, to share reflections and to present to
the group their action plans. All 10 action plans were thoroughly thought out, with clear goals, budgets and steps needed to see their
projects come to life communicated to the group including their host mentors. Just some of the plans included increasing female
participation in rugby, connecting Waka Ama to culture to increase female participation, creating basketball leagues for girls and
women, and improving the visibility of disabled community members through sport. These plans will be kick-started with a grant
from WISPA for each participant to apply for.

WISPA is proud to have watched the individual journeys of these 10 wāhine toa and to see their connections with each other grow
over the three weeks. The group have formed their own leadership team together now in the Pacific and will support each other to
implement their projects going forward. Research has been undertaken by Elika Consulting Group and will continue, with plans for
WISPA to visit each of the participants in their home countries to report on the implementation of their action plans.

We look forward to following the journeys of our inaugural cohort of the 2023 Pacific Leadership Programme and planning is
underway to obtain further funding to continue the programme in future years.
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